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Developing the Borough Plan

1. Future Ealing is the programme of work to develop a shared vision for the
borough over 2018-22 through the Borough Plan. When the plan is finalised, it
will articulate the strategic direction for the LSP and set out:

e The vision and priorities for the next four years
e The challenges and opportunities the borough faces
e How strategic partners will help meet these outcomes

This paper updates on the routemap for the Board’s involvement until the
Borough Plan is signed off in the autumn.

2. The LSP has already agreed:

o To act as the strategic over-arching governance board for partnership
activity in relation to Future Ealing

o To adopt a partnership approach to delivering one public service in Ealing

o To adopt an outcomes-based approach, and agreed the nine high level
outcomes

o The approach to scrutinising progress by agreeing an Outcomes
Framework (April 2018) which:

= [ncludes baselines, benchmarks, trends and outcome indicators

» Includes outcome maps which reflect individual partner targets that
contribute to each outcome

» Includes the transformational targets to achieve the vision of the
Borough Plan

3. Following the results of the local elections, the Labour administration reiterates its
support for the nine outcomes, under the umbrella focus of 3 priorities: building
more genuinely affordable homes; a living income for local people; and helping
people to be healthier and neighbourhoods to thrive.



Talk Future Ealing

4. The council is undertaking a summer engagement exercise ‘Talk Future Ealing’
with residents which will focus on:
e How residents can play their part to improve their lives and their
communities
o What residents think of the outcomes

Opportunities offered via the council and partners will be promoted at a range
of events and festivals over the summer, including joining up with initiatives
that partners are using to promote ways in which residents can play their part
in improving their communities. Key events concluded before the LSP
meeting date are:

o 16 June Hanwell Carnival, Elthorne Park

o 30 June Greenford Carnival, Ravenor Park

o 14 July Acton Carnival, Acton Park
Upcoming events include:

o 28 and 29 July Ealing Jazz Festival, Walpole Park

o 19 August London Mela, Southall Park
Residents can also get involved by taking part in an online Talk Future
Ealing room where they can leave their comments, with a commitment from
the council to read every response. Additionally, we are encouraging
everyone who lives and works in Ealing to #DoSomethingGood. We are
suggesting residents take a look at Ealing Bubble or www.do-it.org for ways
that they can make a difference - big or small, everything counts.

Finalising the Borough Plan

5. Between July and October, the content of the Borough Plan will take shape,
taking into account feedback from the engagement sessions. The draft plan will
be circulated to the LSP Board for comment and contributions ahead of the
October meeting. The LSP will be asked to sign-off the Borough Plan at that
stage, and the Council’s Cabinet will also consider it when it is signing off its
Corporate Plan.

6. We asked what LSP member organisations were already contributing to Future
Ealing outcomes in terms of their existing strategic commitments, the outputs of
which are the Outcome Maps. However, we are keen to identify what role LSP
members can play in their new & forthcoming plans & programmes to help
achieve the Future Ealing programmes and will be engaging partners between
now and October.

Recommendations

e Agree the routemap to finalising the Borough Plan
e Support and contribute to the ‘Talk Future Ealing’ engagement
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http://www.hanwellcarnival.co.uk/
https://www.ealingsummerfestivals.com/
https://www.ealingsummerfestivals.com/
https://www.ealingsummerfestivals.com/
https://www.londonmela.org/
https://futureealing.stickyworld.com/room/presentation?roomid=4#page/home
https://futureealing.stickyworld.com/room/presentation?roomid=4#page/home
http://www.dosomethinggood.org.uk/
http://www.do-it.org/
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